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BOCTRACK 

Boctrack Solution 

100 years of 

experience 

from a world 

leader 

A team of experts 

on all key fields 

Reduced overall 

turnaround time 

and improved 

productivity 

Latest 

technology and 

innovation to 

provide instant 

and real time 

data 

A unique 

manufacturing system 

dedicated to piping 

industry 
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WITHOUT BOCTRACK 
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BOCTRACK 

WITH BOCTRACK 
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We provide a service: Experts using our proprietary 

Boctrack system tool 

 

Our Experts will be part of your operational teams to 

help in the success of your projects 

 

We commit with you on data confidentiality and security 
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How do we accompany you? 

1st Phase: 

Project 
Preparation 

2nd Phase: 

Project 
Assistance 

3rd Phase: 

Project Closing 
REX 

 Boctrack Experts Team will accompany your project 

from beginning to the end and provide high level 

expertise for success 
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1st Phase: Project Preparation 

Client 

Process 

Audit 

Process 

Adaptation 

Dossier 

Process Change 

Management Assistance 

Boctrack 

Installation 

Boctrack  

Training 

Project 

Beginning 
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2nd Phase: Project Assistance 

Project 
Management 

with 
Boctrack 

action plans 

Assistance as 
needed at each 

step 

Data Analysis 
Progress and 

Production 
Reports 

Continuous 
training 
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3rd Phase: Project Closing REX 

 

Project 
Analysis 

Return of 
Experience 

Report 

Data 
Migration 
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Boctrack is a CAPM Computer-Aided Production Management tool for pipe fabrication 

and erection 

SCHEDULING ENGINEERING 
MATERIAL 

MANAGEMENT 

PRODUCTION 

MANAGEMENT 

QUALITY MANAGEMENT 

PRIORITIES 

 

PLANNING 

ISOMETRICS 

 

SUPPORTS 

MATERIAL BALANCE 

PREBUY, REQUISITIONS 

PURCHASE ORDERS 

QUALITY CONTROL 

STOCK MANAGEMENT 

WORK ORDER : 

FABRICATION/ERECTION 

 

PROGRESS 

TRACEABILITY 

CONTROLS 
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WITHOUT BOCTRACK 

WITH BOCTRACK 

Estimated benefits: 

save 15% 

ENGINEERING 
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MATERIAL 

MANAGEMENT 
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WITHOUT BOCTRACK 

WITH BOCTRACK 

Estimated benefits: 

save 15%

PRODUCTION 

MANAGEMENT 
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WITHOUT BOCTRACK 

WITH BOCTRACK 

Estimated benefits: 

save 15% 

QUALITY 

MANAGEMENT 
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How does it work? 

(short technical overview) 
SCHEDULING 

Define Production 
priorities and 
delivery dates 

Boctrack natively 
manage 

production by 
priorities 

Progress Reports 
and production 

analyze by 
priority 

Process 

Typical example 

Will Run Report by 

priority 

Priority Definition 

Screen 
Progress Report 

by Priority 
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Receive 
ISOs 

Import 
Material 

and Welds 

Check 
Material 

and welds 

Import ISO material and welds Check ISO material and welds 

ENGINEERING 

How does it work? 

(short technical overview) 

Process 

Typical example 
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Manage 
Material 
Prebuy 

Analyze 
missing 
material 

Purchase 
material 

Receive 
and store 

Barcode traceability 

on material 

Material Recap Material Purchase 

Order 

Material Reception 

Process 

Typical example 

MATERIAL 

MANAGEMENT 

How does it work? 

(short technical overview) 
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WILL RUN 
Release to 

Shop 
Production 
Progress 

Spools 
Complete 

Production Real 

time Progress 
Will Run 

Report 

Release 

to Shop 

Barcode Production 

Tracking 

PRODUCTION 

MANAGEMENT 

How does it work? 

(short technical overview) 

Process 

Typical example 
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Material Certificates 

approval 

Document upload 

Control percentages 

management 

Statistics by welder 

Material 
Certificates 

NDE 
Management 

Documental 
Management 

Online 
approval 

Portal 

Internet Portal for 

document approval or 

consultation by customer 

QUALITY 

MANAGEMENT 

How does it work? 

(short technical overview) 

Process 

Typical example 
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Success Story : Barrancabermeja 

Project in Colombia 

Context: 

750 Isometrics – 2” to 20” diameters 

 1200 Spools prefabricated in workshop 

 400 Spools fabricated onsite 

Project already on going. Boctrack team to integrate 

data and to reorganize material warehouses and 

solve many organizational problems 

 

Final client: Ecopetrol 

Client: Consorcio SCIA 

Mission: Boctrack assistance project to help client to manage 

Erection and prepare maintenance of the installation. 
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Success Story : Barrancabermeja 

Project in Colombia 

Boctrack assistance dedicated team: 

1 project manager 

1 Technical expert / foreman 

3 Project Engineers 

1 material responsible 

1 assistant 
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Success Story : Barrancabermeja 

Project in Colombia 

System Benefits: 

•Controls and mistakes detection at all 

stages 

• Less problems at the end of the project 

• Detailed and reliable progress reports 

• Good preparation for the shutdown 

• Boctrack shutdown compatible 

Key success factors: 

• Rigor at all stages of the process 

• Nothing outside Boctrack 

• Client and project managers convinced by the 

system 

• Detailed GO-BY to explain well new rules 
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Sales Contact: 

South America: Philippe Morin (pmorin@boccard.com) 

North America: Ed Allahverdian (eallahverdian@boccard.com) 

Europe: Clement Brousse (cbrousse@boccard.fr) 

Africa: Jerome Lavenir (jlavenir@boccard.fr) 

 

Contact us for a customized quotation 

 

 


